
 

School Self Evaluation 
Report 

September 2013-June 2014 
 
 
 
 
 
 
 
 

Rathgar National School 
Rathgar Avenue, Dublin 6 

14717B 
 

 

 

  

Report Issue: April 2014 



School Self-Evaluation Report 

2013-2014 

Introduction 

The focus of the evaluation 

A school self-evaluation of teaching and learning in Rathgar National 
School was undertaken during the period September 2013-June 
2014.  During the evaluation, teaching and learning in the following 
curricular areas were evaluated: 

-Literacy (with particular emphasis on Spelling) 

-Legislative and Regulatory policy checklist 

School Context 

Rathgar National School is a mainstream, non Deis school under the 
patronage of the Methodist Church in Ireland. The school consists 
of a teaching principal and 3 mainstream class teachers. A learning 
support teacher is allocated to the school as per Department of 
Education and Skills guidelines. A resource teacher is shared on a 
part time basis with Zion National School. The school has been 
assigned a Special Needs Assistant. 

 

The enrolment for the current school year 2013-14 is 95 pupils: 

Junior/Senior Infants   24 

1st/2nd class     24  

3rd/4th      24 

5th/6th      23 



The projected enrolment for future years will remain in and around, 
current numbers. 

The school ethos is informed by the following principles: 

- The Christian faith underpins all school life 
- All pupils are equally valued and respected 
- All staff is equally esteemed and respected 
- Christian moral values are promoted and nurtured 
- Religious differences are appreciated and respected 
- Staff and pupils are encouraged to develop a meaningful 

personal spiritual relationship with God 
- Parental co-operation and support is recognised as being vital 

to children’s progress in school. 

The school has a very active Parents’ Association who organise 
fundraising events throughout the year.  

A student council is also in place in the school, comprising of 2 
students from 3rd-6th class. All pupils are encouraged to speak to the 
student council about matters concerning them or pop their 
suggestions in the box in the hall. A constitution has been written by 
the pupils. 

Rathgar National School has an extremely hard working Green 
School committee. We have already been granted 3 Green Flags and 
have currently completed the “Travel” theme for this year. The 
application has been made to An Taisce and we hope to be successful 
in receiving our 4th Green Flag. 

During 2013, we took part and were successful in, the “Blue Star” 
programme. The school was awarded a European Union flag. 

 



The Findings 

In consultation with the staff during Croke Park hours, it was 
agreed to look at literacy as a whole, with an emphasis on spelling 
and spelling approaches. 

It was agreed to look at the learner outcomes, learning experiences 
and teacher’s practice throughout the evaluation of literacy in the 
school. 

An analysis of the schools’ strengths, standardised test results for 
the previous year as well as questionnaires for parents and pupils will 
be used to help us collect base line data and find out where we are 
at. A 3 year Improvement Plan already formulated by individual class 
teachers in literacy will be used to progress and support the new 
School Improvement Plan in literacy. 

 

Summary of School’s Strengths 

- A warm, welcoming environment is evident throughout the 
school 

- The children are valued and made to feel special with all 
achievements recognised 

- Good rapport exists throughout the whole school community 
- Rathgar National School is a small school with a long history. 

We have a great sense of pride in our ethos and mission 
statement 

- We foster a positive learning environment 
- The staff are enthusiastic and dedicated who are supportive 

of each other 
- The Board of Management and Parents’ Association are active 

and very supportive 



- Differentiation and inclusion is central to each child’s academic 
experience 

- It is felt we have a very good reputation for the holistic 
development of the child 

- We have fostered and developed strong links to the local 
community. 
 
Rathgar National School faces challenges in the following 
areas: 
 

- Restricted site and a protected structure which inhibits the 
delivery of current curriculum and the intake of an increased 
number of pupils 

- Lack of space in classrooms and a lack of storage 
- Playground re-surfacing is urgently required 
- No proper staff room which is important for staff morale 
- Toilet block needs urgent modernisation 
- The building and financial restrictions prevents the full 

implementation of IT throughout the school 
- Timetabling of learning support and collaborative planning is 

difficult 
- Updating of website on a continual basis 
- Difficulty in fulfilling the dual role of principal and class 

teacher 
- Middle management roles need to be reviewed 

 

 

 

 



 

Analysis of MicraT Standardised Test Results 2013 

(a) Total number of Pupils in Each Percentile Band 
At or below 2nd Percentile    0 
3rd to 16th Percentile     1 
17th to 50th Percentile     14 
51st to 84th Percentile     32 
85th to 98th Percentile     18 
Above 98th Percentile     3 
 

(b) Percentage of Pupils in Each Percentile Band 
At or below 2nd Percentile 
3rd to 16th Percentile     1.5% 
17th to 50th Percentile     20.6% 
51st to 84th Percentile     47.1% 
85th to 98th Percentile     
Above 98th Percentile     30.9% 
 
 
The staff of Rathgar National School would feel that these 
results are very encouraging and are higher than the 
national distribution in the 51st percentile band and above. 

 

Analysis of Questionnaires to Parents 
 
A total of 44 responses were received from this 
questionnaire. The literacy survey was created on Google 
Forms and submitted anonymously. 
 



A summary of the responses are as follows: 
1. 95% of parents said their children enjoy reading 
2. 86% feel their children are doing well at reading 
3. 84% of parents listen to their children read aloud 
4. 75% of parents feel their child’s reading material is well 

matched 
5. 79% of parents feel their children enjoy learning 

spellings 
6. 70% of parents do not reinforce learning strategies used 

in school to learn spellings at home e.g. Look, Listen, Say, 
Write, Check or SACAWAC  (Study and Cover and Write 
and Check) 

7. 75% of parents feel they receive good information 
regarding their child’s progress in literacy. 

8. 61% of parents are satisfied that their children are given 
opportunities to write in various writing styles and genres  

9. Other comments made by parents were: 
o More project work 
o Opportunities to write and illustrate their own books 
o Suggestion of a reading list 
o Recommend apps for the learning of phonics and reading 
o More emphasis on typing 
o More challenging spelling tests 
o Differentiation: some children may need more writing 

opportunities/more challenging activities 

Many parents commented in an overall positive manner towards the 
school and its strategies used. Concern was mentioned towards the 
“demise of grammar, particularly punctuation” but many parents 
“hope the school can continue to maintain a high standard.” 

 



Analysis of Pupils’ Questionnaires 

Questionnaires for pupils were prepared for each classroom. 

Results of the questionnaires were very positive, although 
understanding of reading/writing is limited especially in junior end of 
school. 

In Junior/Senior Infants 79% of pupils said they liked reading. 54% 
said they liked writing. 

In 1st/2nd class 100% said they liked reading. 100% said they liked 
spelling. 42% said they had difficulty understanding the meaning of 
the words, whereas 50% said they found it hard to remember the 
words after the test.  

In 3rd-6th class 79% said they liked spelling with 55% of children 
thinking they were a good speller. 74% of children said they found 
spellings easy to learn, with 45% commenting that they always 
understand the words they spell. 50% of children said they did not 
find dictation sentences difficult. 

 

In conclusion, having analysed the standardised test results and the 
questionnaires set for parents and pupils, the overall teaching of 
literacy in Rathgar National School is very good. We as a staff, feel 
that the continuation of good practice is essential, with early 
intervention strategies important, identified using frequent 
assessment. 

We would see the following as our targets going forward: 

1. To maintain the current standardised test results in reading 
2.  To focus on implementing spelling strategies e.g. 

spellingcity.com 



3. To continue to integrate grammar, punctuation and handwriting 
into written work, in all subject areas 

4. To investigate the number of online resources available, and to 
evaluate the usefulness of these in the classroom 

5. Differentiation should be integral in all classes 
6. Frequent assessment should be used to inform teacher’s 

practice and methodologies used 
7. Actions set out in Numeracy and Literacy Strategy to be 

continued and reviewed 

 

Legislative and Regulatory Requirements  

Please see attached appendix 

To be addressed/reviewed: 

- Enrolment Policy 
- Posts of Responsibility (duties) 
- Special Education Needs Policy 
- Child Protection Policy 
- Parents as Partners Policy 

 

 

 

 

 

 

 



 

Rathgar National School 

School Improvement Plan 

 

Strengths as identified in Report 

1. High standardised test results  
2. Positive response to questionnaires returned by 

parents 
3. Positive response to questionnaires returned by pupils 
4. A love of reading is promoted throughout the school, 

as evidenced in pupils’ questionnaires 
5. Actions set out in the Numeracy and Literacy Strategy 

have been fulfilled, though needs review 

 

Areas prioritised for improvement 

1. To maintain the encouraging standardised test results. 78% of 
our pupils are above the 51st percentile in Literacy. We aim to 
increase this by 2% in the next year. 

2. New spelling strategies to be introduced in all classes e.g. 
spellingcity.com, spelling bee competitions 

3. Actions noted in the Numeracy and Literacy strategy to be 
monitored and reviewed 

4. Emphasis on punctuation, grammar and handwriting throughout 
writing opportunities in all subjects 

5. Further integration of Information Technology 
6. Continued communication opportunities given to parents 

 



Required Actions 

1. Setting up of classroom accounts for student use on 
spellingcity.com 

2. Further monitoring of methodologies used by all staff and the 
research of other approaches to aid teaching 

3. Review of the Numeracy and Literacy strategy  
4. Review of Legislative and Regulatory requirements 
5. Regular assessments to aid reflection on practice and 

communication to parents 
6. Further encouragement of staff in-service in local education 

centres, with an emphasis on literacy courses 

 

Persons Responsible 

Principal/All teaching staff 

Timeframe for Action 

April 2014-December 2014 

 

Success Criteria 

Targets as laid out above achieved/not achieved 

Feedback from parents/staff 

Review Date 

December 2014 

Signed: 

 Principal 



 

 


